QUICK ADVICE ON SUB-BUDGETS
(How to ensure that funds from your grants’ indirect costs flow to your department)
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INTRODUCTION:
Some grants allow you to charge “indirect costs”.  Ensuring that your grants return indirect costs to your department or unit (instead of some other department) is particularly important during budget crunches when those funds can enable your departments to hire staff who can help you get your research done.

When funded collaborations involve principal investigators (PIs) from different colleges within the UW, some quick forms regarding sub-budgets need to be filed in order to make funds flow to the appropriate departments.  When collaborations involve multiple PIs who are entirely within Arts and Sciences it also can be both appropriate and beneficial to establish sub-contracts.

Establishing sub-budgets does take extra effort, so here are some loose guidelines that should help you as a co-PI decide if sub-budgets are worth your time.  If the IDC (indirect cost) amount generated by your portion of the grant is greater than $7000, the College STRONGLY recommends establishing a sub-budget since significant funds will flow back to your departments and to you.  If the indirect costs generated by your portion of the grant are less than $7000, the choice is up to you, but keep in mind that the sum of many small IDC amounts can quickly add up to a significant sum for your department.  (When the University eventually fully implements budgeting via “ABB”, rules on establishing sub-budgets will be more formalized).

TWO OPTIONS:

(OPTION 1) Plan to capture indirect costs when your grant proposal is submitted or at time the grant is awarded; the important issue is to set up the budget flows correctly at the outset before you start expenditures.

The easiest way to correctly capture indirect costs on a grant that involves faculty in different colleges or across different units within the college is to write a sub-budget and fill out a “TRANPASU” form.  Sub-budgets are easiest not only in execution, but also in terms of maintaining good relationships between co-PIs; sub-budgets address the division of indirect costs up front, so all PIs are in agreement.

Quick information on sub-budgets is here:

     www.washington.edu/research/gca/uwin/parent.html

Frequently asked questions about sub-budgets are here:

     www.washington.edu/research/gca/faq/faq16.html

Instructions for filling out the form, and a link to the form are here:

     www.washington.edu/research/gca/uwin/tranpasu.html

(OPTION 2) You can capture indirect costs via a Journal Voucher AFTER your grant proposal is funded and expenditures have already occurred, but it is more work for staff.

If you as a co-PI have neglected to submit a sub-budget before your proposal is submitted, you can still capture indirect costs, but it entails more work for staff (and staff are already stressed in these difficult budgetary times).  It may also require negotiation between PIs.  The transfer is done via a “Journal Voucher” in which an administrator in one department works with an administrator in another department to request that the appropriate indirect costs are transferred.  We encourage Journal Vouchers for existing grants but hope that you will use sub-budgets rather than Journal Vouchers for future grants.  One reasons is that Journal Vouchers are both clunky and time consuming.  A more important reason is that when UW moves into a full blown ABB budgeting world, each department will not receive “credit” for the indirect costs it captures through Journal Vouchers; the use of sub-budgets provides not only the money but also the credit. 

Quick information on Journal Vouchers is here:

     www.washington.edu/admin/finserv/bankops/JV.html

Frequently asked questions about Journal Vouchers are here:

     www.washington.edu/research/gca/faq/faq13.html

Vicky Palm, the director of Grants and Contracts in the Dean’s Office, has offered that if grants administrators in your departments have questions that are not addressed by the websites above, then they should please contact her at palm@u.washington.edu.

We hope that the information above is helpful, and wish you the best in your scholarly research.

