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DEBRIEF AT A GLANCE
	
	Projected
	Actuals
	Notes

	Budget
	
	
	

	Project timeline
	
	
	

	Staff time (hours)
	
	
	

	Metric for success 1
	
	
	

	Metric for success 2
	
	
	

	Metric for success 3 
	
	
	



IS THE CLIENT HAPPY WITH THE PRODUCT/DELIVERABLES?
Insert Text

WERE ROLES AND RESPONSIBILITIES CLEAR?
Insert Text

DID WE WORK/COMMUNICATE WELL AS A TEAM?
Insert Text

WHAT WAS THE MOST SUCCESSFUL ASPECT OF THE PROJECT?
Insert Text

WHAT WAS THE LEAST SUCCESSFUL ASPECT OF THE PROJECT?
Insert Text

WOULD WE WORK ON A SIMILAR PROJECT AGAIN? WHY OR WHY NOT?
Insert Text

WHAT CAN WE DO BETTER NEXT TIME?
Insert Text
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